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1 EXECUTIVE SUMMARY 

The purpose of this document is to provide a map of stakeholders with interest in developing 
and/or implementing Climate Change adaptation and mitigation strategies in the three 
European Regions of the LIFE ADAPTA BLUES project: Zeeland, Cantabria and Coimbra. 

This map of potential stakeholders will serve as an audience database for knowledge transfer 
and dissemination of the outputs of the LIFE ADAPTA BLUES project.  

 

  



 
C 1.1: Map of Stakeholders 
 

 Page 5 of 19 
 

2 INTRODUCTION 

The stakeholders are all the parties that could be interested in a project and can either affect or 
be affected by it.  

In accordance with the guidelines set out in the Recommendation of the European Parliament 
and of the Council concerning implementation of Integrated Coastal Zone Management in 
Europe, the stocktaking exercise will group the stakeholders in four categories: 1) managers or 
institutions with executive powers, 2) academia or research institutions, 3) end-users and 
business organizations and 4) nongovernment organizations.  

The selection of stakeholders has been done taking into account organizations who i) are directly 
involved in the project, ii) are potential beneficiaries of the project’s results, and iii) support the 
project (directly or indirectly). 
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3 MANAGERS 

Managers are stakeholders with competences over at least one of the next sectors: fisheries and 
aquaculture, transport, energy, resource management, species and habitat protection, cultural 
heritage, employment, regional development, tourism and recreation, industry and mining, 
waste management, agriculture and education. 

Due to the political organization of The Netherlands, Spain and Portugal, different bodies, at 
different levels, are involved in the management of the coastal areas. Those states are divided 
into regions (which show varying degrees of autonomy) that are also comprised of different 
municipalities. So, national, regional and local institutions have been considered from each 
European region.  

42 manager stakeholders have been identified for the region of Cantabria, 36 in the region of 
Coimbra and 25 in the region of Zeeland (Annex I). Figure 1 shows the number of stakeholders 
with competences at different spatial scale in the coastal area (from local to national level) 
identified for each study region. It represents the complex coastal management framework for 
the three regions, with several managers of different administrative scopes involved.  

 

Figure 1. Types of manager stakeholders in the three regions. 

Zeeland and Cantabria show a greater number of local managers while in Coimbra the national 
managers of the coastal areas are the most abundant. 

4 RESEARCH INSTITUTIONS 

The first aspect to note concerning the research stakeholders is the low number of stakeholders 
identified in the three study regions (Figure 2). Nevertheless, the database generated (see Annex 
1) should be considered as a the starting point to identify the main stakeholders to engage in 
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the project, so to which all the different partners of the project as well as stakeholders involved 
can contribute by proposing additional actors. 

 

Figure 2. Number of research stakeholders identified in the three regions. 

No local research institutions have been taken into account for this stakeholder’s stocktaking. 

5 END-USERS AND BUSINESS ORGANIZATIONS 

In the case of companies and end-users, the stakeholders have been grouped by sectors: primary 
(those companies dedicated to extraction of raw materials, e.g. fishing), secondary (the 
manufacturing sector) and tertiary (those companies dedicated to provide good and services to 
consumers). 

The first aspect to note concerning end-users is the dominant position of the tertiary sector in 
the three study regions (Figure 3) due to the inclusion of the insurance sector as one of the main 
stakeholder in this project. On the other hand, Zeeland shows the largest number of end-users 
of the secondary sector while Cantabria has the biggest  number of stakeholders related to the 
primary sector.  
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Figure 3. Distribution of end-users by sector in each region. 

6 NON-GOVERNMENTAL ORGANIZATIONS 

The majority of the NGO’s identified work in the field of nature protection or have this as their 
stated purpose. Most of them are ecologist or nature conservationists’ groups, although their 
activities include recreational services, business venture, cultural heritage and other services 
(e.g. health support). The following chart (Figure 4) shows the number of NGOs in each region 
as a percentage of the overall number and Figure 5 shows the distribution of NGOs by activity. 

 

Figure 4. Distribution of NGOs by regions. 
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Figure 5. Distribution of NGOs by activity. 
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ANNEX 1 – STAKEHOLDERS DATABASE 

Managers 

Zeeland 
Type Name Contact 
National Ministerie van Financiën (+31) 070 342 80 00 
National Ministerie van Economische Zaken en Klimaat (+31) 070 379 8911 
National Ministerie van Infrastructuur en Waterstaat (+31) 070 456 00 00 
National Ministerie van Landbouw, Natuur en Voedselkwaliteit (+31) 070 379 8911 
National Directoraat-generaal Milieu en Internationaal (+31) 070 379 8911 
National Directoraat-generaal Rijkswaterstaat (+31) 070 379 8911 
National Directoraat-generaal Water en Bodem (+31) 070 379 8911 
Regional Province of Zeeland provincie@zeeland.nl 

Regional NV Economische Impuls Zeeland info@impulszeeland.nl 

Regional Water Board Scheldestromen www.scheldestromen.nl 

Regional NV Economische Impuls Zeeland Park Veldzigt 19-21 4336 DR Middelburg  Netherlands 
Regional Regionale Uitvoeringsdienst (RUD) Zeeland info@rud-zeeland.nl 

Local Borsele info@borsele.nl 

Local Goes stadskantoor@goes.nl 
Local Hulst https://www.gemeentehulst.nl/ 

Local Kapelle - 
Local Middelburg info@middelburg.nl 

Local Noord-Beveland info@noord-beveland.nl 

Local Reimerswaal gemeente@reimerswaal.nl 
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Local Schouwen-Duiveland (+31) 011 145 2379 
Local Sluis - 
Local Terneuzen (+31) 011 545 5000 

Local Tholen  Gemeentehuis Tholen Hof van Tholen 2 4691 DZ Tholen tel. 14 
0166 

Local Veere gemeente@veere.nl 

Local Vlissingen gemeente@vlissingen.nl. 

Cantabria 
National Dirección General de Calidad y Evaluación Ambiental y Medio Natural informacionma@miteco.es 

National Dirección General del Agua bzn-dgasec@mapama.es 

National Oficina Española de Cambio Climático  informacionma@miteco.es 

National Dirección General de Biodiversidad y Calidad Ambiental BUZON-dgcyea@mapama.es 

National Dirección General de Sostenibilidad de la Costa y del Mar buzon-dgc@mapama.es 

National Subsecretaría para la Transición Ecológica bzn-subsecretaria@miteco.es 
National Federación Nacional de Municipios y Provincias femp@femp.es 

National Dirección General de Recursos Pesqueros drpesmar@mapama.es 

National Dirección General de Ordenación Pesquera y Acuicultura depesmar@mapama.es 

National Secretaría de Estado de Turismo 91 349 40 00 
National Puertos del Estado webmaster@puertos.es 

National Dirección General de Carreteras (+34) 915 977 000 
Regional Capitanía Marítima (+34) 942 361 380 
Regional Demarcación de Costas de Cantabria (+34) 942 373 968 
Regional Dirección General de Biodiversidad, Medio Ambiente y Cambio Climático (+34) 942 207 809 
Regional Dirección General de Pesca y Alimentación (+34) 942 207 809 
Regional Dirección General de Desarrollo Rural (+34) 942 207 809 
Regional Dirección General de Obras Hidráulicas y Puertos (+34) 942 202 323 
Regional Dirección General de Urbanismo y Ordenación del Territorio (+34) 942 207 970 
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Regional Dirección General de Obras Públicas (+34) 942 207 346 
Regional Dirección General de Turismo (+34) 942 208 484 
Regional Puertos de Cantabria puertos@cantabria.es 

Regional Servicio Marítimo Provincial de la Guardia Civil de Cantabria s-cmd-santander-maritima@guardiacivil.org 

Regional Parque Natural de las Marismas de Santoña, Victoria y Joyel 942 671 724 
Regional Centro de coordinación de salvamento marítimo Santander@sasemar.es 

Local Autoridad Portuaria de Santander info@puertosantander.es 

Local Ayuntamiento de Santander (+34) 942 200 600 
Local Ayuntamiento de Arnuero (+34) 942 677 041 
Local Ayuntamiento de Noja (+34) 942 630 038 
Local Ayuntamiento de Ribamontán al Mar (+34) 942 505 254 
Local Ayuntamiento de Santoña (+34) 942 628 590 
Local Ayuntamiento de Argoños (+34) 942 626 025 
Local Ayuntamiento de Escalante (+34) 942 677 720 
Local Ayuntamiento de Marina de Cudeyo (+34) 942 506 250 
Local Ayuntamiento de Camargo info@aytocamargo.es 

Local Ayuntamiento de Laredo ayuntamientoprensa@laredo.es 

Local Ayuntamiento de Bárcena de Cicero info@barcenadecicero.es 

Local Ayuntamiento de San Vicente de la Barquera (+34) 942 710 012 
Local Ayuntamiento de Val de San Vicente (+34) 942 718 011 
Local Ayuntamiento de Valdáliga (+34) 942 709 301 
Local Ayuntamiento de Colindres administracion@colindres.es 
Local Ayuntamiento de Astillero (+34) 942 077 000 

Coimbra 
National Autoridade Marítima Nacional (+351) 214 401 919 
National Comando Geral da Policía Marítima Praça do Comércio, 1100-148 Lisboa, Portugal 
National Centro Internacional de Luta contra a Poluiçao no Atlántico Nordeste geral@dgpm.gov.pt 
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National Fundaçao para a Ciencia e a Tecnologia (+351) 213 924 300 
National Secretaria de Estado da Administraçao Fiscal gabinete.seafin@mf.gov.pt 
National Instituto da Conservaçao da Natureza icnb@icnb.pt 

National Direcçao Geral do Patrimonio Cultural dgpc@dgpc.pt 

National Instituto Nacional de Investigaçao Agraria e das Pescas (+351) 213 131 741 
National Instituto Nacional de Engenharia, Tecnologia e Inovaçao filomena.freitas@ineti.pt 

National Secretário de Estado da Proteçao Civil gabinete.sepc@mai.gov.pt 
National Secretário de Estado das Autarquias Locais gabinete.seal@mai.gov.pt 
National Secretário de Estado da Ciência, Tecnologia e Ensino Superior gabinete.sectes@mctes.gov.pt 
National Secretário de Estado das Infraestruturas gab.infraestruturas@mpi.gov.pt 

National Secretária de Estado do Desenvolvimento Regional gabinete.sedr@mp.gov.pt 
National Secretário de Estado do Ambiente gabinete.seamb@mate.gov.pt 

National 
Secretária de Estado do Ordenamento do Território e da Conservação da 
Natureza gabinete.seotcn@mate.gov.pt 

National Secretário de Estado da Agricultura e Alimentação gabinete.seaa@mafdr.gov.pt 
National Secretário de Estado das Florestas e do Desenvolvimento Rural gabinete.sefdr@mafdr.gov.pt 
National Ministra do Mar gabinete.mm@mm.gov.pt 
National Instituto Português do Mar e da Atmosfera info@ipma.pt 

National Agencia Portuguesa do Ambiente geral@apambiente.pt 

Regional Comissao de Coordenaçao e Desenvolvimiento Regional do Centro geral@ccdrc.pt 

Regional Direcção de Serviços de Ordenamento do Território geral@ccdrc.pt 

Regional Direção de Serviços de Desenvolvimento Regional geral@ccdrc.pt 

Regional Direção da Ambiente geral@ccdrc.pt 

Regional Direcção de Serviços de fiscalização geral@ccdrc.pt 

Regional Divisão Sub Regional de Aveiro dsr.aveiro@ccdrc.pt 

Regional Divisão Sub Regional de Leiria dsr.leiria@ccdrc.pt 

Local Camara Municipal da Figueira da Foz municipe@cm-figfoz.pt 
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Local Camara Municipal da Aveiro geral@cm-aveiro.pt 

Local Camara Municipal Murtosa geral@cm-murtosa.pt 

Local Camara Municipal Ovar gapresidencia@cm-ovar.pt 

Local Camara Municipal de Espinho geral@cm-espinho.pt 

Local Camara Municipal Ilhavo geralcmi@cm-ilhavo.pt 
Local Camara Municipal Mira geral@cm-mira.pt 

Local Câmara Municipal de Cantanhede geral@cm-cantanhede.pt 
 

Research Institutions 

Zeeland 
Type Name Contact 
National Deltares (+31) (0)88 335 8273 
National Stichting Toegepast Onderzoek Waterbeheer stowa@stowa.nl 

National Royal Netherlands Institute for Sea Research Joke.van.houte@nioz.nl 
Regional TNO Innovation for life info@tno.nl 

Regional Utrecht University (+31) 30 253 35 50 
Regional HZ University of Applied Sciences info@hz.nl 
Regional R&D Evides Industriewater industriewater@evides.nl 

Cantabria 
National Instituto Español de Oceanografía ieosantander@ieo.es 

National Consejo Superior de Investigaciones Científicas https://www.csic.es/es/solicitud-de-informacion 
Regional Universidad de Cantabria (+34) 942 202 223 
Regional Centro de Investigaciones del Medio Ambiente (+34) 942 835 370 

Coimbra 
National Instituto Hidrográfico +351 210 943 00 
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National Instituto Nacional de Engenharia, Tecnologia e Inovação filomena.freitas@ineti.pt 
National Laboratorio Nacional de Engenharia Civil lnec@lnec.pt 

Regional Universidade de Coimbra gabadmin@uc.pt 
Regional Universidade do Algarve info@ualg.pt 

 

 

End-Users 

Zeeland 
Type Name Contact 
National Associação para a Gestão de Resíduos (ESGRA) geral@esgra.pt 
National Achmea Handelsweg 2 3707 NH Zeist 
National Interpolis https://www.interpolis.nl/service/contact/contactformulier-algemeen 

National ASR Nederland PO Box 2072 3500 HB Utrecht 

National NN Group NN Group N.V. P.O. Box 90504 2509 LM,  THE HAGUE, The 
Netherlands 

National Molecaten campings molecaten.nl/contact 
Regional Biobased Delta secretariaat@biobaseddelta.nl 
Regional Economic Board Zeeland provincie@zeeland.nl 
Regional Zeeland Seaports port@zeelandseaports.com 

Regional Dow Benelux b.v https://benelux.dow.com/en-us/contact-us 
Regional VITAAL SLOEGEBIED & KANAALZONE vitaalsk@zeeland.nl 
Regional Westerschelde Tunnel PO Box 303, 4460 AS Va. Tel.: +31 (0) 88-996 9000 
Regional Zeeland Refinery rc.zr-communicatie@zrefinery.nl 
Local Westerschelde Ferry klantenservice@westerscheldeferry.nl 
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Local Elsta - Dow Postbus 48 4530 AA Terneuzen +31 115-627765 
Cantabria 

National Sociedad Española de Acuicultura javmaraq@um.es 
National Federación Nacional de cofradías de pescadores (+34) 915 319 804 
National Federación Española de Puertos Deportivos info@feapdt.es 

National 
Asociación Nacional de Fabricantes de Conservas de Pescados y 
Mariscos (+34) 986 46 93 01 

National CEOE Nacional ceoe@ceoe.es 
National Grupo Allianz (+34) 902 300 186 
National Asefa S.A. Seguros y Reaseguros (+34) 917 812 223 
National Grupo AXA https://www.axa.es/servicios-contacto 

National Caser seguros (+34) 902 011 111 
National Grupo Catalana Occidente comunicacion@catalanaoccidente.com 

National FIATC seguros (+34) 933 270 945 
National Liberty seguros https://www.libertyseguros.es/sobre-liberty 

National Generali España, Sociedad Anónima de Seguros y Reaseguros Calle Orense,2 28020 Madrid 

National Mapfre España http://www.mapfre.es/buzones/app/formularios/portext2/Consultas.
jsp 

National Helvetia Group (+41) 58 280 5000 
National OCASO (+34) 917 039 009 
National Reale seguros (+34) 914 547 400 
National Santalucía, S.A., Compañía de Seguros y Reaseguros (+34) 900 24 20 20 
National Zurich Insurance - España https://www.zurich.com/en/about-us/contact-us 

Regional Cámara de Comercio de Cantabria (+34) 942 318 000 
Regional Federación de Cofradías de Pescadores de Cantabria federacioncpc@terra.es 

Regional Asociación de Turismo Rural de Cantabria info@turismoruralcantabria.com 
Local SOLVAY https://www.solvay.es/es/contact/index.html 
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Local Sonrionansa S.L. (+34) 686 802 668 
Local Asoaciación de Pesca deportiva de Laredo El Puerto s/n Laredo (+34) 942 610 762 
Local Asoaciación de Pesca deportiva de Colindres Heliodoro Fernández 27 3º Colindres (+34) 600 452 652 
Local Asoaciación de Pesca deportiva de Santoña González Ahedo s/n Santoña 
Local Asoaciación de Pesca deportiva de Somo Barrio de las Ventas s/n 

Coimbra 
National Associação para a Gestão de Resíduos (ESGRA) geral@esgra.pt 
National Grupo Fidelidade (+351) 217 948 800 

National Ageas Grupo Edifício 10, Tagus Park, Av. Dr. Mário Soares, 2744-005 Porto Salvo, 
Portugal 

National Seguradoras Unidas nuno.franco@tranquilidade.pt 
National Coimbra Seguros comercial@coimbraseguros.pt  
National Imperio Bonaca (+351) 213 70 20 00 
National Companhia Portuguesa de Resseguros, S.A. (+351) 213 53 09 75 
Regional ASSOCIAÇÃO COMERCIAL E INDUSTRIAL DE COIMBRA acic@acic.pt 

Regional Camara de Comercio e industria do Centro geral@cec.org.pt 

Regional 
ASSOCIAÇÃO DOS INDUSTRIAIS DE HOTELARIA E RESTAURAÇÃO DO 
CENTRO geral@hrcentro.pt 

Regional 
ASSOCIAÇÃO NACIONAL DE JOVENS EMPRESÁRIOS – NÚCLEO DO 
CENTRO anjecentro@anje.pt 

Regional ASSOCIAÇÃO EMPRESARIAL DA REGIÃO DE COIMBRA geral@nerc.pt 

Regional Comunidade Intermunicipal da Região de Coimbra geral@cim-regiaodecoimbra.pt  

Regional Fórum Oceano - Associação da Economia do Mar geral@forumoceano.pt 
Local ASSOCIAÇÃO COMERCIAL E INDUSTRIAL DA FIGUEIRA DA FOZ aciff@aciff.pt 

Local ASSOCIAÇÃO EMPRESARIAL DE CANTANHEDE geral@aec.pt 

Local Porto da Figueira da Foz geral.apff@portofigueiradafoz.pt 

Local Clube Náutico da Figueira da Foz cnaff@sapo.pt 
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Local Centro de Formaçao Profissional da Figueira da Foz (+351) 300 010 001 
Local Resíduos Sólidos do Centro, S.A geral@ersuc.pt 
Local Incubadora de Empresas da Figueira da Foz (IEFF) geral@ieff.pt 

 

Non-Government Organizations 

Zeeland 
Type Name Contact 
National Natuurmonumenten info@natuurmonumentenshop.nl 
National Staatsbosbeheer info@staatsbosbeheer.nl 

National Stichting Landschap Noord-Holland info@landschapnoordholland.nl 

Regional Vereniging van oud-Statenleden jmm.verkleij@kpnplanet.nl 

Regional Het Zeeuwse Landschap Foundation info@hetzeeuwselandschap.nl 

Regional NV Economische Impuls Zeeland info@impulszeeland.nl 
Regional Zeeuwse Milieufederatie info@zmf.nl 

Cantabria 
National Sociedad Española de Ornitología CANTABRIA@SEO.ORG 
National Greenpeace contacto.es@greenpeace.org 
National WWF Adena (+34) 913 540 578 
National Oceana europe@oceana.org 
National Amigos de la tierra tierra(@)tierra.org 
Nacional Ecologistas en Acción cantabria@ecologistasenaccion.org 
Regional Fundación Naturaleza y Hombre fundacion@fnyh.org 
Regional Federación de Municipios de Cantabria presidencia@federaciondemunicipios.com 
Regional Asociación para la defensa de los Recursos Naturales de Cantabria web@iarca.net 
Regional Cruz Roja Española en Cantabria Los Acebos, 1 Santander (+34) 942 360 836 
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Local Mancomunidad Saja-Nansa (+34) 942 709 360 
Coimbra 

National Associação Nacional de Conservação da Natureza (Quercus) quercus@quercus.pt 

National S.O.S. Salvem O Surf  salvemosurf@gmail.com 
Regional Associação de Defesa do Património Cultural e Ambiental do Algarve (Almargem) almargem@mail.telepac.pt 

 

 




